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 1. EXECUTIVE SUMMARY  
 
Project Description: 

 
The scope of the construction work includes the followings: 

 
 The removal and disposal of existing roadway pavement, curb and gutter and sidewalks, 

milling of existing asphalt pavement to the extents shown on plans. 

 The resurfacing of existing asphalt pavement using 2” Superpave AC surface on 14th Street 
between Thomas Circle and Florida Ave as shown in the plans. 

 The replacement of all curbs and gutters with Granite Curbs, 12” Brick Gutter, Concrete 
Sidewalk, Wheelchair/Bicycle Ramps, and Cobble Stone LID Paver, Bioretention Planters 
as shown on the plans or as directed. 

 The removal and transportation to storage yard of Existing Traffic Signals and Light Poles 
as shown on plans. Traffic signal relocation and equipment upgrading of Traffic Signals at 

all intersections of 14th Street within the project limit as shown on plans. 

 Streetscaping throughout the 14th Street corridor as shown in the plans. 
 The installation of traffic signing and permanent pavement markings. 

 Upgrading of street lighting throughout the 14th Street corridor as shown in the plans. 
 Construction and upgrading of single catch basin, double catch basin, and triple catch basin. 
 Construction / Upgrading of new Watermains, Fire Hydrants 
 Full Reconstruction of R Street. 
 Installation of new Bus Islands and bus pads as shown on the plans and as directed. 
 The installation and use of erosion and sediment control measures as required. 
 Mobilization and demobilization, performance of field layout, provision and maintenance of 

engineer’s field facilities, progress photographs, and the proper maintenance of vehicular 
and pedestrian traffic during construction, including provision of all required construction 
warning and detour signs and traffic control devices. 

 
 

  2. STATUS OF CONSTRUCTION / PROGRESS SUMMARY  
 
Progress Summary: 

1. Electricians completed light  pole splicing, Began removing cabinets and 5 left over T bases  
2. Omni continue parging and cleaning their inlets 
3. Striping Crosswalks and Permanent Parking lanes/ Bike lanes. Layout, north of V  
4. Damaged Q street signal pole foundations demo, formed and re poured  
5. FMCC worked on punchlist items  
6. Inlaid Pavement marking Installed at W  and V streets 
7. Restore section of sidewalk that were removed  
8. D.E.N. working on punchlist work  

 
PM Community Outreach Activities: 

9. TBA personnel continues to respond to questions that come through project portal. 
10. Reply to public concerns regarding the Corona virus  
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  3. QC/ ISSUES / ACTION ITEMS  
 

 Permanent high contrast tape is in back order. DCline just recently ordered, and 
probably will not be available for some months. Only major risk for the project   

 Final Punchlist for D.E.N. issued on 04/06.They began working on it all week.  
 TC and TEC cabinets can be removed now per Harvey  
 Omni working on punch list of their structures. DCwater signed off on the bulk of catch 

inlets, still need to clean more      
 FMCC needs additional resources to complete the punch lists and all work related to the 

project by the April 30th deadline 
 

ACTION ITEMS. - 
 

Action  Description  Action By  Original Date  Expected 
Date  Status  

001  Address the MOT, safety issues 
within the corridor.  FMCC/Kevin Felix  June 5, 2019  April 28, 

2020  Ongoing  

002  
Coordinate Mr. Jermaine 

Quattlebaum complete the punch 
list for DC Water work.  

Omni/Mr. Juan 
Vega  

August 06, 
2019  

April 28, 
2020  Ongoing  

003  
Showing DDOT the price difference 
of the luminaire with and without the 

glare shield.  
FMCC Electrical  January 21, 

2020  
April 28, 

2020  Ongoing  

004  Submit the price proposal for 
reinstall of the blue historical signs  

FMCC/Abdalla 
Elsheikh  

January 21, 
2020  

April 28, 
2020  Ongoing  

005  
Confirm with DC Water that the 

watermain tie-in location is ready for 
work on 04/15/2020  

CM Team  April 14, 
2020  

April 14, 
2020  New  

 
 
 

  4. MEETINGS/ PROJECT COORDINATION  

 New Progress Meeting are schedule via teleconference every other Tuesday at 10:30am.  

 5. DAILY WORK PERFORMED  
 
Monday 04/20/2020 

 
 FMCC was onsite providing MOT devices for work including:  
 Striping operations intersection of 14th Street and T street.   
 Removing Q street foundation (damaged NW corner pole)  
  
FMCC Electrical crew was onsite at the corner of Q street relocating the damaged pole onto a 
temporary foundation    
FMCC Civil Crew was on site demoing the damage foundation on the NWC of Q street .   They 
remove top of portion, Clean around conduit and anchor bolts. Form the new foundation to be ready to 
pour.   
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Omni was working today cleaning and fixing catch basin at various locations   
DC-Line .- Was today onsite striping crosswalk and intersection 14th Street and T street.  
 
 

Tuesday 04/21/2020 
 
FMCC was onsite providing MOT devices for work including:  
 Relocation of the foundation at NWC of Q Street  
 Removal of the T-base at NEC of Q Street  
 DC -Line striping work along the corridor  
 DEN punch list work items.  
  
FMCC Electrical crew was onsite relocating the foundation at NWC of Q Street and removing the T-
base at NEC of Q Street.  
  
DC-Line worked on striping work.  
 
Omni was not onsite today.  
  
DEN has crew working on addressing punch list items.  
  

 
Wednesday 04/22/2020 
 
FMCC Civil removed 5 T–bases and restore the sidewalk (3 at Q street, 1 at R street and 1 at W 
street)  
  
DC line was today onsite striping crosswalk and intersection 14th Street and T street.  
  
FMCC was notified via email of the several deficiencies along the corridor and the one week 
timeframe to get them taken care. No other work was seen happening.    

 

Thursday, 04/23/2020 
 
FMCC was onsite providing MOT devices for work including:  
 Inlet raising at SWC of S Street  
 Trash can removal along the corridor   
 DC-Line striping work near V Street northbound  
 Thermoplastic Inlaid Pavement system at T Street and W Street  
  
FMCC was on site raising the inlet at SWC of S Street and remove some trash cans along the 
corridor  
  
DC-Line worked on striping work near V Street northbound  
  
Inlaid Thermoplastic Pavement Marking System was installed at West side of T Street and W Street   

  
FMCC has crew working on addressing punch list items.  
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Friday, 04/24/2020 
 
At 7:40 AM. CM Kendry Contreras was notified via email by Mr Constantino that due to severe weather 
contractor was cancelling all activities.   
  
At 7:50 AM. Mr. Ramesh Mirchandani called CM and officially shutdown the project. No other work was 
performed   
 
Saturday, 04/25/2020 
 
FMCC provided MOT Devices.  
  
FMCC Civil patched sidewalks in various places on 14th street corridor which are part of 
the original punch list items, installed trash can in front of the brick church  
  
FMCC Electrical removed 4 Traffic Cabinets, streetlight poles 
 
DC Line worked on Lane markings at Intersection of 14th and Florida avenue  
  
 

 

 7.RFI’s/SUBMITTALS  

1. Requests for Information: 
 

o To date, we have received 51 RFIs; 50 RFIs have been answered.  
o Glare shield RFI submitted to streetlight division. Received invoices in current review        

2. Submittals: 
o We have received 87 Submittals; 87 Submittals have been Approved. 

 
 

  8. CHANGE ORDERS/TASK ORDERS  
 

 Price breakdown for add water work received from FMCC.  Tie-in were priced separately. Pepco 
sent letter on 12/14 accepting and taking responsibility of the CO. Sent Article 3 letter to FMCC on 
12.20. Received commitment from DCwater to write Change. Quantity for Tie-in was estimated. 
With Final Qtys. FMCC has revised Change order, waiting for their signature 

 Extended OH cost. Waiting for FMCC to provide justification and breakdown  

 Work with DDOT in providing MOD 5 to ATCS to cover part time in June cost for CM and OE  
 

  9. DBE or CBE PARTICIPATION SUMMARIES  

 
3. ATCS CBE / DBE Activity: 
o Hayat Brown LLC.: Provided Office Engineering and Inspection support for this project. 
o Cube root: Provided Inspection support 
o Tina Boyd- PR and Outreach support, webpage management  

4. Fort Myer Construction Corp. DBE Activity: 



CONSTRUCTION MANAGER’S WEEKLY PROGRESS REPORT 

WEEK ENDING 04/25/2020 

PAGE 6 of 12 

 

 
 

o Omni Excavators Inc. 
o Den United LLC. 
o DC Line  
o Cooper landscaping 
o Long Fence 
o Capital Flexible pavement 
o Driveway impressions 

 

10. ACCIDENTS/ INCIDENT 
 
 
  11. PHOTOS OF WORK PERFORMED THIS PERIOD  

 

 
 

DC  Line removing old lane marking   
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FMCC patching sidewalks at s/w/c of U & 14th street   
 

 
 

Inlet was delivered to the SWC of S Street  
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FMCC was on site for some punchlist work items  
 

 
 
 

DCLine removing temporary tape at W street   
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FMCC restoring sidewalk after T-base removal    
 

 
 

FMCC working on removing the T-base at NEC of Q Street  
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DEN was on site working on punch list items  
 

 
 
  

Demo and removal of cracked foundation Q Street   
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Layout Q street Striping  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 

 


